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CPAS conducts an open review of staff performance annually.  During the 
annual review, staff training and development plans will be determined. 
Managers and executives are evaluated on (1) achievements of work targets, 
involvement in association events and projects, and how they have influenced 
embracing the Association vision and mission, as well as (2) a set of 15 
Core Competency such as organisation of work, work attitude, responsibility, 
adaptability to change among others.

Support staff is evaluated based on work targets set for the year, their involvement 
in Association events and a set of 10 Core Competencies such as knowledge and 
skills in the job, reliability, work attitude, interpersonal relationship and others. 

A moderation exercise conducted by ED and HR involving all Head 
of Department takes place at the end of the performance review 
process to ensure overall performance rating is objective and skewed. 

Following the NCSS commissioned AON Hewitt Engagement Survey, CPAS 
embarked on two projects with Willis Towers Watson to address the areas for 
improvement in 2017.  The key deliverables for the career planning and succession 
planning project were to identify up to five key job families for career planning, 
map competencies to the social service sector and identify career pathways and 
training plans.  There were ten key job roles identified for succession planning. For 
Performance Management module we are identifying and mapping competencies 
to the social service sector for evaluation.  Other deliverables include redesigning 
the evaluation form to contain KPIs, competencies and development needs as well 
as to develop a performance management toolkit for managers and employees. 
CPAS is committed to providing training and development programmes to 
equip employees with the best learning opportunities.  CPAS has sponsored 
employees Advanced Diploma in Early Childhood Intervention (Special Needs) 
and Diploma in Special Education as required in their profession.  CPAS 
employees have also attended leadership programmes such as the 5 Levels 
of Leadership, Leadership with Mentoring, Effective Mentoring and others.   

29 Staff received their Long Service Award in 2017, of which 2 of them 
received their 25th year of service, and another 2 received 20 years of service. 

CPAS celebrates and acknowledges staff through “Celebrating YOU” lunches as 
a way of saying “thank you” for their excellent work.  In these sessions, there were 
health, wellness and nutritional talks to promote healthy lifestyles. CPAS Heart 
Awards are also given to celebrate and acknowledge the staff for their dedication 
and contributions in the areas of Going Above and Beyond, Helping Hand and 
Excellent Customer Service.

HUMAN RESOURCES MANAGEMENT
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CORPORATE GOVERNANCE

ANNUAL REMUNERATION

Remuneration Band 2017 2018

$100,000-$200,000 3 4

Cerebral Palsy Alliance Singapore is committed to serving with integrity and 
compliance with regulations. CPAS has a whistleblowing policy which provides an 
avenue for individuals to report wrongdoing safely and without fear of retaliation.

In compliance with item 7 of the Governance Evaluation Checklist (GEC) 
(Advanced Tier) under the Code of Governance, CPAS hereby declares that the 
following Board members have served more than ten consecutive years:

1. A/Prof Kevin Lim
2. A/Prof Ong Hian Tat

They each possess an invaluable combination of specialised knowledge and 
area-specific expertise vital to the Board. It is not always possible to locate 
individuals with similar expertise in their distinctive fields with the passion and 
ability to serve on the Board.

In compliance with item 27 of the Governance Evaluation Checklist (GEC) 
(Advanced Tier) under the Code of Governance, CPAS hereby declares that no 
Board members are remunerated.

In compliance with item 29 of the Governance Evaluation Checklist (GEC) 
(Advanced Tier) under the Code of Governance, the breakdown below shows a 
two-year comparison by headcount of the remuneration band.

In compliance with item 30 of the GEC (Advanced Tier) under the Code of 
Governance, CPAS discloses that there are no paid staff members who are close 
members of the family of the Executive Head or Board Member.

In compliance with item 5 of the Governance Evaluation Checklist (GEC) 
(Advanced Tier) under the *Code of Governance, CPAS declares that all Board 
members submit themselves for re-nomination and re-appointment at least once 
every four years, instead of three years.

The reason is that the terms of reference for the terms of Board members’ 
appointment are two terms of two years per term.

WHISTLEBLOWING POLICY

REMUNERATION

LENGTH OF SERVICE OF BOARD MEMBERS
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POSITION NAME
YEAR

JOINED

ATTENDANCE 
AT BOARD 
MEETINGS

Chairman A/P Kevin Lim 2007 5/5

Vice-Chairman Mr Satyaki Sengupta 2009 4/5

Secretary Dr Janice Wong 2008 4/5

Treasurer Ms Yvonne Chan 2016 5/5

Ms Foo Siew Fong 2010 5/5

Ms Koh Kok Loo 2011 5/5

Mr Mervyn Sirisena* 2017 2/2

Committee 
Members

Mr Sallim Bin Abdul Kadir* 2017 2/2

A/P Ong Hian Tat 2005 3/5

Dr Wu Pang Hung 2005 4/5

Dr Yoong Siew Lee 2012 4/5

Ms Tan Yee Deng 2014 5/5

Ms Chng Wong Yin 2012 5/5

CPAS has a Conflict of Interest Policy and operating procedures are in place to 
avoid or manage situations of any actual or perceived conflicts of interest. Board 
members, committees and employees of CPAS are required to declare on an 
annual basis or, as and when necessary, make full disclosure of any interests, 
relationships and holdings that could potentially result in a conflict of interest to 
their functions and/or employment by CPAS. When a conflict of interest situation 
arises, the Member/employee shall abstain from participating in the discussion, 
decision-making and voting on the matter concerned.  

In addition, Board members and committees do not receive any remuneration 
for their services.

CONFLICT OF INTEREST POLICY
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SUB-COMMITTEES

About the Audit Sub-Committee
The Audit Sub-Committee was formed 
in November 2013 to provide the 
strategic direction to ensure transparency 
and corporate governance as well as 
compliance with regulatory bodies.

In FY17/18
Completed works from 1 April 2017 to 31 
March 2018 include:

Internal Audit
Compliance review with the Code of 
Governance for Charities & IPC. The 
composition of sub-committees was 
reviewed as well as Terms of Reference (TOR). 
TOR of all sub-committees were enhanced to 
include terms of office for members. Review 
of composition to limit staff to one third.
•	 Independent Review Report by Shared 

Services on Donation Management, 
Revenue Receivable, Procurement 
& Payments. Purchase Requisition 
form to be completely filled in with 
the amount spent and the budget 
balance. Collections from Suzy Doll to 
be secured with serialised cable ties.

•	 Independent Review Report by Shared 
Services on Fixed Assets Management, 
HR and Payroll processing, Grant 
Management, Financial Reporting, 
Cash & Investment Management and 
PDPA. Increase in money insurance 
coverage. Greater clarity in defining 
the types of funds in the Investment 
& Reserve policy. Implementation of 
PDPA Consent Form. Proper safeguard 

of visitors’ logbooks. Approval was 
given to extend the scope of PDPA 
review to include coverage for 3 core 
programmes namely, EIPIC, School 
and Adult Services.

External Audit 
Conclusion from the External Audit Findings:
•	 Issuance of unmodified audit opinions
•	 Significant Risk 1 – Revenue 

Recognition. No noted significant 
deficiency over the recognition 
of donations and classification of 
income. No noted material exceptions 
during confirmation requests to NCSS 
& MOE. Satisfactory results obtained 
in the completeness & classification of 
grants and donation incomes.

•	 Significant Risk 2 – Management 
Override of Controls. No noted 
significant or unusual transactions 
outside the normal course of business 
for the entity.

•	 Recording and classification of fund 
expenditures. No noted significant 
deficiency over the recording and 
classification of fund expenses. 
Utilisation of donations and grants 
were in accordance to funder’s 
intent for the use of monies. 

Moving forward

CPAS will look into
•     Risk Management
•     Governance Review

Chairperson Dr Janice Wong

Members Ms Koh Kok Loo
Ms Foo Siew Fong, JP, PBM
Dr Yoong Siew Lee
Mr Sallim Bin Abdul Kadir JP, BBM, PBM

Acting Executive Director
Finance Manager

HR Manager
Assistant Admin Manager

Ms Latha Kutty
Ms Nickie Ang
Ms Foo Mui Leng
Ms June Chan

AUDIT SUB-COMMITTEE REPORT
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The School Management Committee (SMC) exercises power and authority over the 
general management, operational policies and directions for the school in accordance 
with the School Constitution set up by the Ministry of Education (MOE) and the National 
Council of Social Service (NCSS) for:

The Finance-Investment Subcommittee sets out to:

a. The effective management of the School, including but not limited to all aspects
pertaining to the financial matters, human resource management matters and
property matters involving all existing and new buildings, facilities and infrastructure
of the School;

b. The education and well-being of the students of the School; and
c. The policy for admission of students to the School.

The SMC shall ensure that the School is governed and managed responsibly and prudently 
and act in the best interest of the students and school.

SCHOOL MANAGEMENT SUB-COMMITTEE

Chairperson A/Prof Kevin Lim PBM

Secretary Mrs Koh-Lim Ai Lay (Principal)

Hon Treasurer Ms Yvonne Chan

Members Mr Satyaki Sengupta 
Dr Janice Wong 
Ms Koh Kok Loo
Ms Latha Kutty (AED)

MOE Representative Ms Wong Geok Mei

Parent Representatives Mr Remy Choo Chin Ku
Mr Kagan Gan Keng Aik

NCSS Representative Mr Sallim Bin Abdul Kadir JP, BBM, PBM
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FINANCE-INVESTMENT SUB-COMMITTEE

The role of the Finance-Investment Subcommittee is to provide strategic direction and 
leadership in the recommendation of financial/investment policies, targets and budgets 
that support the mission, values and goals of the organisation.

The Finance-Investment Subcommittee sets out to:

a. Recommend policies that maintain and improve the financial health and integrity of
the organisation;

b. Review and recommend an annual operating budget and annual capital budget
consistent with the long-term financial plan and financial policies;

c. Review the financial aspects of major proposed transactions, new programmes/
services, as well as proposals to discontinue programmes and services;

d. Monitor the financial performance of the organisation as a whole and its major
programmes/services against approved budgets, long-term trends and industry
benchmarks;

e. Require and monitor corrective actions to bring the organisation into compliance with
its budget and other financial targets;

f. Recommend investment policies to the Board;
g. Appoint investment advisers/bankers in the establishment of investment portfolio,

asset allocation, benchmarks and tolerance bands;
h. Review investment reports from advisers/bankers;
i. Consider appropriate opportunistic investments that have the potential to deliver

more favourable returns than passive risk-adverse investments; and
j. Review and report to the Board annually on the investment plan.

Chairperson Ms Yvonne Chan

Members Ms Koh Kok Loo
Mr Sallim Bin Abdul Kadir JP, BBM, PBM

FUNDRAISING SUB-COMMITTEE

The Fundraising subcommittee (FRSC) oversees and provides strategic direction and 
leadership to ensure the smooth planning, coordination, and implementation of all 
fundraising activities in support of the programme, projects and activities of CPAS.

The FRSC sets out to: 
a. Develop the fundraising strategy for CPAS
b. Implement, monitor and evaluate the strategy once it is adopted
c. Develop project proposals to submit to potential donors and funders
d. Manage and develop the network of stakeholders; and
e. Keep policies to ensure honest and ethical fundraising

Chairperson Mr Mervyn Sirisena

Members Ms Tan Yee Deng
Dr Yoong Siew Lee
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NOMINATION SUB-COMMITTEE

Chairperson A/Prof Kevin Lim PBM

Members Dr Janice Wong
Mr Satyaki Sengupta
A/Prof Ong Hian Tat
Mr Mervyn Sirisena

The role of the Nomination subcommittee is to provide the Board with strategic direction 
and leadership on matters relating to appointments.

The Nomination subcommittee meets to discuss and make recommendations to the Board 
before the Annual General Meeting (AGM).

The Nomination subcommittee sets out to:
a. Review the composition of the Board annually to ensure that the Board has an

appropriate balance of independent Board members and to ensure an appropriate
balance of expertise, skills, attributes and ability among the Board members;

b. Identify, invite and groom potential Board member candidates to serve as Board
members;

c. Nominate individual to be elected as members of the Board; (d} Nominate Board
members for election as Office Bearers;

d. Take the lead in succession planning; and
e. Design and oversee a process of Board Orientation.

STAFF SUB-COMMITTEE

The Staff subcommittee provides strategic direction and leadership to appoint, confirm, 
emplace on permanent or part-time establishment, promote, transfer and exercise 
disciplinary control over the employees of CPAS.

The Staff subcommittee sets out to actively initiate, help develop, monitor and evaluate 
strategic Human Resource (HR) actions and policies that will enhance and embed CPAS’ 
reputation as an employer, and enable CPAS to recruit, develop, engage and retain the 
best staff.

Chairperson Ms Tan Yee Deng

Members A/Prof Kevin Lim PBM
Dr Janice Wong
Ms Yvonne Chan
Ms Foo Siew Fong JP, PBM
Mr Mervyn Sirisena
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PROGRAMMES SUBCOMMITTEE

The role of the Programmes subcommittee is to provide strategic direction and leadership 
to ensure that good practices are observed in meeting the welfare of all students/clients; 
and to the development of CPAS as a regional centre for Excellent Rehab therapy service, 
educational development and advocacy.

The Programmes subcommittee sets out to:
a. Review and monitor progress on students/client matters (e.g. therapy for clients);
b. Review and endorse exceptional referrals for admission, transfer and/or discharge

of students/clients for therapy services, early intervention, special school education
and adult services;

c. Review and endorse recommendations made in relation to the planning and
development of projects and resources;

d. Review and endorse budget and/or financial matters in relation to programmes and
clients;

e. Review and endorse changes to policies and procedures in accordance with the
advice/changes from Ministry of Social and Family Development (MSF) and National
Council of Social Service (NCSS);

f. Collaborate with healthcare professionals and government agencies in identifying
quality services and updated technology;

g. Incorporate advanced technology into the development of therapy outcome measures, 
practice guidelines, quality service indicators of therapy-related  practices  and  the
implementation  of effective techniques; and

h. Oversee the growth and development of rehab professionals toward research
advocacy and information technology.

Chairperson A/Prof Ong Hian Tat

Members Mr Satyaki Sengupta
Dr Yoong Siew Lee
Dr Wu Pang Hung

IT WORKGROUP

The IT Workgroup oversees and provides strategic direction and leadership to ensure 
effective use of IT resources and systems to meet the organisation needs.

Chairperson Ms Chng Wong Yin
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Governance Evaluation Checklists

S/N Description Code 
ID

Response
(Drop list)

Board Governance

1 Induction and orientation are provided to incoming Board members 
on joining the Board.

1.1.2 	 Complied
Not Complied

Are there Board members holding staff1 appointments? 
(Skip items 2 and 3 if “No”)

Yes
No

2 Staff1 does not chair the Board and does not comprise more than 
one-third of the Board.

1.1.3 	 Complied
Not Complied

3 There are written job descriptions for their executive functions and 
operational duties which are distinct from their Board roles.

1.1.5 	 Complied
Not Complied

4 There is a maximum limit of four consecutive years for the 
Treasurer position (or equivalent, e.g. Finance Committee Chairman 
or person on Board responsible for overseeing the finances of the 
charity). 

Should the charity not have an appointed Board member, it will be 
taken that the Chairman oversees the finances.

1.1.7 	 Complied
Not Complied

5 All Board members submit themselves for re-nomination and re-
appointment, at least once every three years.

1.1.8 	 Complied
Not Complied

6 The Board conducts regular self-evaluation to assess its 
performance and effectiveness once per term or every three years, 
whichever is shorter.

1.1.12 	 Complied
Not Complied

Are there Board member(s) who have served for more than 10 
consecutive years? (Skip item 7 if “No”)

Yes
No

7 The charity discloses in its annual report the reasons for retaining 
Board member(s) who have served for more than 10 consecutive 
years.

1.1.13 	 Complied
Not Complied

8 There are documented terms of reference for the Board and each 
of its Board committees.

1.2.1 	 Complied
Not Complied

Conflict of Interest

9 There are documented procedures for Board members and staff1 to 
declare actual or potential conflicts of interest to the Board at the 
earliest opportunity.

2.1 	 Complied
Not Complied

10 Board members do not vote or participate in decision-making on 
matters where they have a conflict of interest.

2.4 	 Complied
Not Complied

Strategic Planning

11 The Board periodically reviews and approves the strategic plan for 
the charity to ensure that the activities are in line with its objectives.

3.2.2 	 Complied
Not Complied

12 There is a documented plan to develop the capacity and capability 
of the charity and the Board monitors the progress of this plan.

3.2.4 	 Complied
Not Complied

Advanced TIER

x

x

x

x

x

x

x

x

x

x

x

x
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Governance Evaluation Checklists

Human Resource and Volunteer2 Management

13 The Board approves documented human resource policies for 
staff1.

5.1 	 Complied
Not Complied

14 There is a documented Code of Conduct for Board members, staff1 
and volunteers2 (where applicable) which is approved by the Board.

5.3 	 Complied
Not Complied

15 There are processes for regular supervision, appraisal and 
professional development of staff1.

5.5 	 Complied
Not Complied

Are there volunteers2 serving in the charity? (Skip item 16 if “No”) Yes
No

16 There are volunteer management policies in place for volunteers2. 5.7 	 Complied
Not Complied

Financial Management and Internal Controls

17 There is a documented policy to seek Board’s approval for any loans, 
donations, grants or financial assistance provided by the charity 
which are not part of its core charitable programmes.

6.1.1 	 Complied
Not Complied

18 The Board ensures internal controls for financial matters in key 
areas are in place with documented procedures.

6.1.2 	 Complied
Not Complied

19 The Board ensures reviews on the charity’s internal controls, 
processes, key programmes and events are regularly conducted.

6.1.3 	 Complied
Not Complied

20 The Board ensures that there is a process to identify, regularly 
monitor and review the charity’s key risks.

6.1.4 	 Complied
Not Complied

21 The Board approves an annual budget for the charity’s plans and 
regularly monitors its expenditure.

6.2.1 	 Complied
Not Complied

Does the charity invest its reserves, including fixed deposits? 
(Skip item 22 if “No”)

Yes
No

22 The charity has a documented investment policy approved by the 
Board.

6.4.3 	 Complied
Not Complied

Fundraising Practices

Did the charity receive cash donations (solicited or unsolicited) 
during the year? (Skip item 23 if “No”)

Yes
No

23 All collections received (solicited or unsolicited) are properly 
accounted for and promptly deposited by the charity.

7.2.2 	 Complied
Not Complied

Did the charity receive donations-in-kind during the year? 
(Skip item 24 if “No”)

Yes
No

24 All donations-in-kind received are properly recorded and accounted 
for by the charity.

7.2.3 	 Complied
Not Complied

Disclosure and Transparency

25 The charity discloses in its annual report:

i) Number of Board meetings in the year; and

ii) Individual Board member’s attendance.

8.2 	 Complied
Not Complied

Are Board members remunerated for their Board services? 
(Skip items 26 and 27 if “No”)

Yes
No

26 No Board member is involved in setting his or her own remuneration. 2.2 	 Complied
Not Complied

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x
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Governance Evaluation Checklists

27 The charity discloses the exact remuneration and benefits received 
by each Board member in its annual report. 

OR 

The charity discloses that no Board members are remunerated.

8.3 	 Complied
Not Complied

Does the charity employ paid staff1? (Skip items 28, 29 and 30 if 
“No”)

Yes
No

28 No staff1 is involved in setting his or her own remuneration. 2.2 	 Complied
Not Complied

29 The charity discloses in its annual report:

i) The total annual remuneration (including any remuneration
received in its subsidiaries), for each of its three highest paid
staff1, who each receives remuneration exceeding $100,000, in
bands of $100,000; and

ii) If any of the three highest paid staff1 also serves on the Board of
the charity.

OR

The charity discloses that none of its staff1 receives more than 
$100,000 in annual remuneration each.

8.4 	 Complied
Not Complied

30 The charity discloses the number of paid staff1 who are close 
members of the family3 of the Executive Head or Board Members, 
who each receives remuneration exceeding $50,000 during the 
year, in bands of $100,000. 

OR 

The charity discloses that there is no paid staff1 who are 
close members of the family3 of the Executive Head or 
Board Member, who receives more than $50,000 during  
the year.

8.5 	 Complied
Not Complied

Public Image

31 The charity has a documented communication policy on the 
release of information about the charity and its activities across all 
media platforms.

9.2 	 Complied
Not Complied

1	 Staff: Paid or unpaid individuals who are involved in the day-to-day operations of the charity, e.g. an Executive Director or Administrative 
personnel.

2	 Volunteer: Persons who willingly give up time for charitable purposes, without expectation of any remuneration. For volunteers who are 
involved in the day-to-day operations of the charity, they should also abide by the best practices set out in the Code applicable to ‘staff’.

3	 Close members of the family: Those family members who may be expected to influence, or be influenced by, that person in their dealings with 
the charity. In most cases, they would include:
• That person’s children and spouse;
• Children of that person’s spouse; and
• Dependants of that person or that person’s spouse.

x

x

x

x

x
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Governance Evaluation Checklists

Name

Email

Contact Office Mobile

Designation Executive Director / Chief Executive Officer / General Manager / Board Member

I declare that my charity’s / IPC’s governing Board has approved this Governance Evaluation 
Checklist and authorised me to submit on its behalf.

All information given by me in this checklist submission is true to the best of my knowledge and I 
have not wilfully suppressed any material fact.

The full responsibility for providing accurate and updated checklist information will rest with my 
charity’s / IPC’s governing Board.

Declaration

Ms Latha Kutty

latha@cpas.org.sg

6585 5608

x

-------------------------------------------------------------------------------------
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FINANCIAL REPORT ON CEREBRAL PALSY ALLIANCE SINGAPORE SCHOOL

FINANCIAL REPORT ON THE HEADQUARTERS

FINANCIAL REPORT ON THE EARLY INTERVENTION PROGRAMME 
FOR INFANTS AND CHILDREN

FINANCIAL REPORT ON THE DAY ACTIVITY CENTRE (DAC)

FINANCIAL REPORT ON THE REHABILITATION CENTRE

FINANCIAL REPORT ON THE THERAPY REHABILITATION

FINANCIAL REPORT ON THE GOODWILL, REHABILITATION 
AND OCCUPATIONAL WORKSHOP (GROW)

Statement by Executive Committee
Independent Auditor’s Report to the Executive Committee
Statement of Financial Position
Statement of Comprehensive Income
Statement of Changes in Funds
Statement of Cash Flows
Notes to Financial Statements

Statement by Executive Committee
Independent Auditor’s Report
Statement of Financial Position
Statement of Comprehensive Income
Statement of Changes in Funds and Reserves
Statement of Cash Flows
Notes to Financial Statements

Statement by Executive Committee
Independent Auditor’s Report
Statement of Comprehensive Income
Notes to the Statement of Comprehensive Income

Statement by Executive Committee
Independent Auditor’s Report to the Executive Committee
Statement of Comprehensive Income
Statement of Reserves
Notes to the Statements

Statement by Executive Committee
Independent Auditor’s Report to the Executive Committee
Statement of Comprehensive Income
Statement of Reserves
Notes to the Statements

Statement by Executive Committee
Independent Auditor’s Report to the Executive Committee
Statement of Comprehensive Income
Statement of Reserves
Notes to the Statements

Statement by Executive Committee
Independent Auditor’s Report to the Executive Committee
Statement of Comprehensive Income
Statement of Reserves
Notes to the Statements

Statement by Executive Committee
Independent Auditor’s Report to the Executive Committee
Statement of Comprehensive Income
Statement of Reserves
Notes to the Statements
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110
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