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 CORE VALUES

Formerly known as Spastic Children’s Association of Singapore, the Cerebral
Palsy Alliance Singapore (CPAS) was established in 1957 to provide early
intervention, special education, rehabilitation services, day activity centre
programmes, vocational training and gainful employment for persons with
Cerebral Palsy and related disorders in Singapore.

VISION
Empowering all persons with Cerebral Palsy to realise their full potential and lead
fulfilled, dignified lives. 

MISSION
Dedication to: 
•   Delivering fully integrated programmes and services at the highest
     standards with passion, integrity, care, and excellence. 
•   Creating awareness of Cerebral Palsy, and advocating equal
     opportunities for all persons with the condition. 

HOPE
We seek to inspire hope in
the hearts of our clients.

TRUST
Above all, we value the
trust that clients place in our 
organisation’s programmes 
and services.  

ASPIRATION
Never content with the
status quo, we aspire to
not only enhance the lives
of our clients, but also our
services and capabilities.

EMPOWERMENT
Our aim is to empower our clients 
to overcome their challenges and 
to live a life without limits.

RESPECT
Respect is a fundamental 
value that guides the
actions of our staff. 
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02 SIGNIFICANT
MILESTONES

The Rotary Club of Singapore invited Ms Paulette 
Leaning, a cerebral palsy (CP) patient from New
Zealand, to give a talk on CP at its premises on 10 
October 1956. Ms Leaning’s inspiring talk prompted 
the members from the club and the medical profession 
to form an interim committee to study the possibility 
of starting an establishment to specially cater to the 
needs of children with CP in Singapore.

A small group of volunteers started a class of 10 
children with CP on 5 September. A month later, an 
inaugural meeting was held to form an Association. 
The Constitution and Rules were approved and Spastic 
Children’s Association of Singapore (SCAS) was
officially launched.

The headquarters of SCAS was known as “Field 
House” and it was located at 25 Gilstead Road,
Singapore 309070. It was named after paediatrician 
Professor Elaine Field, who was part of that small 
group of dedicated persons instrumental in forming 
SCAS.

The Goodwill, Rehabilitation and Occupational
Workshop (GROW) was set up as a sheltered
workshop at 17 McNair Road.  Its objective was
to provide vocational training and employment
opportunities for adults with CP. GROW also provided 
vocational training to its clients who had completed 
their education at the workshop.  

The headquarters of SCAS
was known as “Field House” 
and it was located at 25 Gilstead 
Road, Singapore 309070

SCAS provided free 
clinical consultations 
with the support of 
volunteer doctors

1957 1984
“Field House” GROW

SCAS started making special 
seats for clients with CP who 
had difficulties sitting on ordinary 
seats or wheelchairs due to their 
special physical needs. 

SCAS became a member of the 
Community Chest. This was to 
help fund its programmes and
to continue providing quality
services to people with CP.

A pilot project for rehabilitation 
professionals and volunteers
to visit homebound clients 
was initiated. The project was
later known as the Home
Management Programme
(HMP). This initiative aimed
to help severely disabled clients 
who were unable to travel to 
SCAS for treatment due to their 
mobility difficulties. 

SCAS provided free clinical 
consultations with the support 
of volunteer doctors in many 
aspects of medical healthcare, 
including orthopaedic, splinting, 
neurosurgical, spinal, hands, eye 
and dental care. 

A pilot project was initiated
to make customised moulded
special seats called Foam-In-Place 
(FIP), for children with CP with 
postural problems. The project 
proved to be a success and 
beneficial as SCAS had
clients referred from other 
associations, hospitals and
overseas as far as Indonesia, 
Malaysia and Vietnam. Due to 
the long waiting list for admission 
to the special school, coupled 
with the lack of space at
Gilstead Road, one of the
rooms at GROW’s premises
was converted into two
classrooms.  

Two more classrooms were 
added at GROW by shifting the 
storeroom and the gymnasium to 
a specially constructed shed at 
the back of the premises. There 
were now 30 classes serving the 
needs of children with CP aged 
five to 18-years-old.

A Paediatric Neurology Clinic
and a Feeding and Dysphasia 
Clinic were introduced. SCAS 
received sponsorship on dental 
consumables from Baxter Health 
Care (Asia) Pte Ltd. 

The Ministry of Education granted 
SCAS a 0.85-hectare plot of land 
at Pasir Ris Drive 1. Although the 
Government funded 90% of the 
capital cost, the cost of various 
aspects had to be borne by 
SCAS, such as the headquarters, 
non-standard items, equipment, 
furniture and facilities. This 
amounted to almost 60% of the 
total building cost.

The Ministry of
Education granted 
SCAS a 0.85-hectare 
plot of land at Pasir 
Ris Drive 1
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Headquarters and GROW
moved to the new premises in 
November 2003, and the School 
and Rehabilitation Centre shifted 
in by December 2003, in time for 
the school re-opening in January 
2004.  Designed for children with 
disabilities, the current site was 
bigger, with the capacity to
expand as our services increased.

The new SCAS located at
Cerebral Palsy Centre, 65 Pasir 
Ris Drive 1 was officially opened 
by Prime Minister Lee Hsien 
Loong on 18 September 2004.  

The Early Intervention
Programme for Infants and 
Children (EIPIC) was initiated
in the new premises. SCAS
commissioned Dr Elsie Yu to 
create a sculpture, which was 
placed in front of the Cerebral 
Palsy Centre. The sculpture was 
unveiled on 14 November by Mrs 
S R Nathan, wife of the President 
of the Republic of Singapore. 

The Ministry of Community 
Development, Youth and Sports 
(MCYS) approved the set up and 
support of the Day Activity Centre 
(DAC) in SCAS as part of its
efforts to cater to clients who 
were not suitable for open 
employment or the sheltered 
workshop.  DAC opened with its 
first intake of clients in February 
2006.  

SCAS aimed to establish itself
as a Mega-Therapy Hub that
will act as a one-stop centre
for physiotherapy, occupational
therapy, speech & language
pathology, medical and 
psychological services for its 
clients, along with members 
of the public who face issues 
related to CP and other disorders 
of movement, posture and
development. 

SCAS introduced an outreach 
initiative for EIPIC named Spastic
Children’s Outreach Programme 

04

EIPIC had expanded
exponentially to meet the needs 
of the younger population of 
infants and children. The 
programme had 90 children
at the end of 2007, a figure 
expected to continue growing 
gradually. 

Construction work started to
build a four-storey centre that 
would accommodate all existing 
facilities, including new
programmes such as the 
Paediatric Development Unit, 
Early Intervention Programme 
and Day Activity Centre. 

The new SCAS was 
officially opened by 
Prime Minister Lee 
Hsien Loong on
18 September 2004  

From June to August, 24 
therapists from Singapore 
and overseas participated in the

EIPIC satellite unit was
initiated at Block 630 opposite 
the Cerebral Palsy Centre in July. 
This unit catered to the growing 
population of EIPIC students at 
the Centre and enabled SCAS to 
extend its services to those who 
had been waiting patiently for a 
place in the programme.    

The Cerebral Palsy Symposium 
was held from 7 to 10 September 
at Sheraton Towers Singapore. 
Workshops and talks were 
conducted by local and overseas 
faculties to benefit medical staff, 

& Education (SCOPE). The
mission of SCOPE was to help 
each EIPIC child maximise his
or her potential by training 
parents, other caregivers, and 
teachers from mainstream 
schools in therapeutic techniques 
individually designed to enhance 
the child’s early development.

To provide a one-stop centre for 
rehabilitation service at SCAS,
a collaboration with Tan Tock 
Seng Hospital was initiated.
This collaboration produced the 
Assistive Technology Clinic, 
Neuro Development Clinic, 
Sensory Integration Clinic 
and Combined Hand and 
Ortho Clinic.

In-line with its aim to establish 
SCAS as a Mega-Therapy Hub, 
a Seating and Positioning 
Workshop for managing critical 
back issues was held for 
rehabilitation professionals. 

To better reflect its programmes 
and services to assist persons 
with CP and related disorders 
as well as to give an improved 
name to safeguard the dignity 
of people with the condition, 
the organisation changed its 
name from “Spastic Children’s 
Association of Singapore” 
to “Cerebral Palsy Alliance 
Singapore” (CPAS) with effect 
from 15 April 2013.  

SCAS celebrated the first
World CP Day on 4 September. 
Following a global theme ‘Change 
My World in One Minute’ that 
aimed to gather ideas from the 
CP community and the wider 
community that would make a 
difference in the lives of persons 
with CP. The most popular ideas 
would be invented and the prize 
money would be offered to the 
inventor/creator.

Neuro-Developmental Treatment 
(NDT) Workshop organised 
by SCAS.

therapists, teachers and parents 
who worked closely with persons 
with CP and other disorders of 
posture, movement and
development. 
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11CHAIRMAN’S MESSAGE10 is one of the pilot centres that 
adopted the Trans-Disciplinary 
Approach and Family-Centred 
Practice as recommended by the 
National Council of Social Service 
(NCSS) EIPIC Consultancy Project 
in 2013.  With the support of the 
Rehabilitation Team, the Trans-
Disciplinary Approach was fully 
implemented in six EIPIC classes 
in the second semester of 2013.  
Another six classes followed suit in 
the second semester of 2014.  

On the school front, we were 
delighted that student Neo Kah 
Whye was placed fourth in Boccia 
in the 7th ASEAN Para Games 
held in Myanmar in January.  
School teacher Lanny Kwok 
continued to shine by receiving 
the ‘2013 Greatest Women Of 
Our Time (Education Category)’ 
Award by Singapore Women’s 
Weekly magazine in recognition 
of her outstanding contributions to 
education.

GROW under the Adult Services 
Department launched a new social 
enterprise, Orange Garden Café 
in January 2014.  The Café was 
conceived as a training platform 
for our trainees to acquire and 
apply barista skills, with trainees 
involved in every aspect of food 
and beverage preparation.  In 
line with our rebranding exercise, 
our Goodwill Thrift Shop was also 
revamped and renamed CPAS 
Gift Shop. A section next to the 
Café was renovated to house the 
new Gift Shop.  These two social 
enterprises involved more trainees 
who have subsequently enjoyed 
an increase in their monthly 
allowances.

Our Allied Health Professionals 
from our various rehabilitation 
departments have also been 
busy.  The Speech and Language 
Pathology Department (SLP) 
commemorated the annual 
Speech Therapy Week with an 
open house at our Cerebral 
Palsy Centre, puppet shows and 
educational talks at the National 
Library and a PCF kindergarten. 

“FY2013/2014 saw 
CPAS focus on a 
number of innovative 
and major events 
to reach out to our 
stakeholders as well 
as to further create 
public awareness about 
the organisation and 
cerebral palsy.”

On 2 October 2013, we officially 
launched our new name and logo. 
On the same day, we also held our 
first ever Wheelathon to celebrate 
World Cerebral Palsy Day.  We 
were very honoured to have Mr 
Teo Chee Hean, Deputy Prime 
Minister, gracing the occasion that 
saw more than 800 participants, 
including our clients, taking part.

To recognise and encourage 
parents’ efforts in the care of 
their children with special needs, 
CPAS joined Alumni Association 
of Singapore, National University 
of Singapore and KK Women’s & 
Children’s Hospital to organise its 
inaugural “Hand in Hand –
A Tribute to Parents” project in 
October 2013.

The other maiden project was the 
Art Exhibition held on 23 November 
2013 at The Plaza, National Library 
Board (NLB).  To recognise NLB’s 

The Occupational Therapy 
Department (OT) was recognised 
for its clinical supervision and 
received the Pre-Employment 
Clinical Training funding from the 
Ministry of Health (MOH).  During 
the year, 15 Nanyang Polytechnic 
students were trained by the 
department.  Representatives 
from OT were part of the ASEAN 
Young Professionals Volunteer 
Corps (AYPVC) to South Sumatra 
organised by Mercy Relief in 
August 2013.  The contingent 
provided training and advice to 
the parents and staff at a special 
education school.

The Physiotherapy Department 
(PT) teamed up with Temasek 
Polytechnic to develop the 
Interactive Gait Correction 
and Rehabilitation System and 
presented it at The Singapore 
Therapeutic, Assistive & 
Rehabilitation Technology 
Centre (START Centre) Students 
Challenge Project in 2013. 
The team was one of the top 
10 winners and awarded the 
opportunity to present their 
project at the iCreate international 
competition in Korea.

In conjunction with the Art 
Therapy International Centre, the 
Psychology Department provided 
hands-on experience to parents 
and caregivers of children with 
special needs to assist their 
children in communicating their 
emotions through unconventional 
and engaging methods.  The 
department also collaborated 
with Lasalle College of the Arts to 
deliver art therapy to our students.

FORGING PARTNERSHIPS

In the year, CPAS hosted a 
number of important guests 
including one of its founders, Ms 
Joan Winum who founded CPAS 
in the late 1950s, the new CEO 
of NCSS Mr Sim Gim Guan and 
his management team, Ms Sim 
Ann, Minister of State, Ministry 
of Education and Ministry of 

long-time support, Mrs Elaine Ng, 
CEO of NLB, was invited as the 
Guest of Honour for the exhibition 
that served as a public platform to 
showcase the talents and creativity 
of our trainees in the Goodwill, 
Rehabilitation and Occupational 
Workshop (GROW).  

ENHANCING SUPPORT
AND SERVICES

With the change in name, CPAS 
took the opportunity to renew the 
look of our Suzy Doll donation 
boxes. Our iconic Suzy Dolls have 
been a part of the organisation’s 
history for more than 20 years and 
the donation boxes were given a 
complete makeover.  Suzy now 
comes in bright cheery colours and 
in a table-top version that provides 
the donor with information on how 
their donation helps our clients.  

CPAS continues to closely engage 
our volunteers to organise outings 
and celebrations to bring about 
different experiences for all our 
clients. More than 40 varied 
activities were organised during 
the year. This worked out to one 
activity almost every week for 
our clients! These community 
integration programmes bring more 
than just joy to our clients. It also 
provides invaluable opportunities 
for them to make new friends and 
to be exposed to different sights 
and sounds.

The Early Intervention Programme 
for Infants and Children (EIPIC) 

Communication and Information, 
and representatives from the 
Community Silver Trust. 

Owing to our close partnership 
with the Singapore International 
Physiotherapy Association, they 
held their Pre-Congress Workshop 
at CPAS that was attended by 
about 20 professionals from Asian 
countries. 

We also had the honour of hosting 
Er Dr Lee Bee Wah, Member of 
Parliament, Nee Soon GRC, and 
GPC Member, Ministry of Social & 
Family Development, who was the 
Guest of Honour at the Children’s 
Charities Association’s Annual 
Awards and Cheque Presentation, 
held in October 2013 at CPAS. 

The year under review was a 
rewarding year for CPAS. With 
the support of various partners, 
including the Ministry of Social 
and Family Development (MSF), 
NCSS, allied health associations, 
long supporting corporate 
partners and educational 
institutions, we are confident and 
excited to continue with our good 
work for our beneficiaries and their 
families. 

Assoc Prof Kevin Lim
Chairman

CHAIRMAN’S
MESSAGE
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BRIEF HISTORY OF EIPIC 
Established on 1 April 2005, 
EIPIC serves children diagnosed 
with different disabilities between 
the ages of a few months to six 
years of age. The programme 
served a total of 229 clients as
at March 2014. 

The programme 
served a total 
of 229 clients 
as at March 
2014 

INITIATIVES

CURRICULUM         
REDESIGN 
EIPIC implemented the seamless 
CPAS checklist in March 2013 
to craft the Individualised
Educational Plan (IEP).  
After evaluating the Phase I
implementation, the Curriculum 
Team developed the EIPIC
checklist based on the
Assessment, Evaluation, and
Programming System (AEPS),  
supplemented by the CPAS 
checklist. 

The new student’s checklist
was completed in January 2014.
It is used to track, verify and
monitor specific goals and 
outcomes since the beginning
of March 2014.

EIPIC EXPANSION
OF BLK 629 
A total of five classes with 38 
students officially moved into the 
Blk 629 premises on 5 August 
2013. The programmes provided 
are mainly for the Functional and 
Readiness classes. As of March 

Approach in Hong Kong by 
the Spastic Association Hong 
Kong Jockey Club Marion Fang 
Conductive Learning Centre in 
June 2013. 

Six pilot classes started the
Trans-Disciplinary class
implementation in the second 
semester of 2013 and six
additional classes will follow suit
in the second semester of 2014.

PARTNERSHIPS 
EIPIC would like to express our 
thanks to all stakeholders who 
have played a part in the welfare 
of EIPIC students in various
meaningful ways. These
stakeholders include the Ministry 
of Social and Family Development 
(MSF), National Council of Social 
Service (NCSS), corporations, 
volunteers and parents.  

Our thanks to all 
stakeholders who have 
played a part in the
welfare of EIPIC
students in various 
meaningful ways

EARLY INTERVENTION PROGRAMME 
FOR INFANTS AND CHILDREN (EIPIC) 
SUB-COMMITTEE REPORT
Chairman   Associate Professor Ong Hian Tat

Vice Chairman Dr Yoong Siew Lee

Secretary   Ms Betty Tse, EIPIC Vice Principal 

Ex-Officio   Ms Jessie Holmberg, Executive Director

2014, Blk 629 had a total of eight 
classes with 64 students. EIPIC 
has projected a total intake of 
approximately 300 students in the 
three premises (Cerebral Palsy 
Centre, Blk 630 and Blk 629 
satellite centres).

EIPIC has projected 
a total intake of 
approximately 300 
students in the three 
premises 

STAFF DEVELOPMENT 
AND WELFARE  
A new organisation chart for EIPIC 
was implemented in July 2013 to 
create a career path for staff. 

• Principal

 Ù Vice Principal

 Ù Senior Interventionist

 Ù Lead Interventionist

 Ù Interventionist 

 Ù Interventionist Aide

Since January 2014, the Annual 
Leave System was replaced
by the School Holiday System,
following the MOE gazetted
school holidays for primary and 
secondary schools.  EIPIC staff 
can now enjoy the school holidays 
with their families.

TRANS-DISCIPLINARY 
APPROACH AND 
FAMILY-CENTRED 
PRACTICE  
EIPIC, as one of the pilot centres, 
adopted the Trans-Disciplinary 
Approach and Family-Centred 
Practice as recommended by the 
NCSS EIPIC Consultancy Project 
in 2013. Prior to that, the pilot 
team had undergone training by 
the consultancy team from KK 
Women’s and Children’s Hospital 
in 2012. EIPIC implemented the 
Trans-Disciplinary documentation 
and Initial Assessment procedures 
for new student intakes since the 
beginning of 2013. 

A group of 10 representatives 
comprising the Executive Director, 
various Heads of EIPIC and the 
Allied Health departments, and 
teachers attended five days of 
training on the Trans-Disciplinary 

A group of 10 representatives attended five days of training on the
Trans-Disciplinary Approach in Hong Kong

HIGHLIGHTS OF THE YEAR

 • Autism Awareness Day was held on 
2 April 2013 and there was a sharing 
session on ‘Understanding Autistic 
Friends’ and a puppet show in one 
of the PCF Kindergartens in Pasir Ris.   

 • World Play Day was held on 25 
May 2013 at CPAS School Hall.
About 150 EIPIC students and their 
family members participated in this 
event. The presence of a variety of 
game and food stalls, as well as 
Disney mascots such as The Fairy 
Godmother, Cleopatra and Jack 
Sparrow helped to make this event a 
successful one. 

 • Thirty EIPIC students and their 
siblings participated in a two-day 
camp at Pasir Ris Park during the 
June holidays. This camp was to 
enhance the siblings’ understanding 
of the special needs of their brother 
or sister. 

 • Children with cerebral palsy are not 
easy to care for and their parents 
have been doing so for years without 
much reward or respite. The event 
‘Hand in Hand – A Tribute to the 
Parents’ was held on 12 October 
2013 to extend the support they  
require in terms of knowledge and 
expertise, and to encourage them on 
this lifelong journey.

 • Since January 2014, EIPIC students 
began wearing new school uniforms 
as part of the organisation’s 
rebranding exercise.

FUTURE PLANS  
EIPIC continues to ensure that the 
staff receive regular professional 
training to be equipped to serve 
and deliver the outcomes of the 
students. Interventionists and 
Interventionist Aides have to 
attend the mandatory courses to 
empower them with the knowledge 
of special education. 

EIPIC is also looking at supporting 
our students who are attending 
a mainstream nursery or 
kindergarten. Interventionists will 
work closely with the mainstream 
teachers to develop suitable 
intervention strategies for the 
students.   



VISIT BY 
ASSOCIATION 
FOUNDER
January 2014 was an 
unforgettable moment when one 
of the founders of the school, Ms 
Joan Winum came for a visit. 

Accompanied by her daughter 
Suzanne, spritely 94 years old 
Ms Winum toured the premise 
and was visibly impressed by how 
the association had moved on 
since the early years when it was 
founded by a group of volunteers 
(including herself) in the late 
1950s! Ms Winum currently lives 
in Melbourne where she still leads 
an active life and drives herself 
around to do her daily chores!

15SCHOOL MANAGEMENT
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HISTORICAL BACKGROUND
Cerebral Palsy Alliance Singapore 
School provides special education 
to children between seven and 18 
years old with cerebral palsy and 
other physical disabilities, who are 
unable to benefit from mainstream 
education. The school offers a 
specialised curriculum according 
to the domains of the Special 
Education Curriculum framework 
by the Special Education Branch 
of the Ministry of Education.

The school offers a 
specialised curriculum 
according to the 
domains of the Special 
Education Curriculum 
framework

2013 GREATEST 
WOMEN OF OUR TIME 
(EDUCATION & 
PUBLIC SERVICE 
CATEGORY)
The Committee is proud to share 
that school teacher, Mdm Lanny 
Kwok, was recognised as one 
of the recipients of this award 
by Singapore Women’s Weekly.  
This award recognises Lanny’s 
meaningful work as an inspiring 
woman leader in having worked 
tirelessly to help many youths with 
special needs, including a student 
to be ranked 16th in the world in 
Boccia!

CHARACTER
AND CITIZENSHIP 
EDUCATION (CCE)
Under girding every member of 
the school, from pupils to staff, 
are the beliefs that Everyone is 
Special, Everyone can Learn 
and Everyone can Serve. CCE 
provides a foundation upon which 
we can build respect for human 
dignity and create an environment 
that will empower students to 
achieve their level best. The 
school is proud to be part of a 
pilot project with MOE/Special 
Education Branch to develop this 

HIGHLIGHTS OF THE YEAR 

CHANGE OF 
SCHOOL NAME
It was a significant moment in 
September 2013 when the school 
sought approval from Ministry of 
Education for a name change from 
‘Spastic Children’s Association 
School’ to ‘Cerebral Palsy Alliance 
Singapore School’.

This name change was necessary 
to align with the Association’s 
name change to Cerebral Palsy 
Alliance Singapore in April of the 
same year. The Ministry supported 
the name change given that 
there is no deviation in disability 
profile of the students served and 
the positive portrayal of CPAS’ 
capability to extend its expertise 
beyond Singapore.

foundational area for adoption by 
all special education schools.  

QUOTE OF THE
WEEK SHARING
To enhance a conducive 
environment for all, a ‘Quote of 
the Week’ structure was created 
during the morning assembly 
to share motivational thoughts 
that support the school’s values 
of confidence, respect and 
resilience.

“provides a 
foundation upon 
which we can build 
respect for human 
dignity and create 
an environment 
that will empower 
students to achieve 
their level best”

STUDENT OUTCOMES
Students from the school’s niche 
CCA Track and Field team took 
part in the 41st Para Track & Field 

Championship 2013. They did 
themselves proud by clinching 
awards for the school. From the 
niche Boccia Team, the players 
achieved three gold medals in 
the 8th National Disability Boccia 
League 2013.

STAFF DEVELOPMENT
Three teachers successfully 
graduated with a Diploma in 
Special Education with the 
National Institute of Education. 
One of the teachers, Ms Audrey 
Ong, was awarded a distinction 
in practicum in recognition of her 
strengths in teaching. Indeed, it 
is a most distinguished accolade! 
Another five teacher aides were 
sponsored for the Certificate in 
Special Education.

In-house professional training 
and development still remains 
a cornerstone of the school 
to raise staff professionalism 
and competency. The teachers 
continued to receive specific 
training to equip them with the 
knowledge and skills to enhance 
their professional competence and 
effectiveness from the allied health 
professionals and relevant Social 
Service Institute (SSI) training 
programmes pertaining to their 
work.

The teachers 
continue to receive 
specific training to 
equip them with 
the knowledge and 
skills to enhance 
their professional 
competence and 
effectiveness

SCHOOL MANAGEMENT
SUB-COMMITTEE REPORT
Chairman & Supervisor Associate Professor Kevin Lim

Honorary Treasurer  Ms Koh Kok Loo

Members   Mr Satyaki Sengupta

    Mr Johnny Quah

    Mr Dhonu Chandra Bhattacharjee

    Mrs Chng Wong Yin

    Ms Amelia Tan

MOE Representative  Ms Christina Michael

Parent Representative Mrs Helen Chan

Secretary   Mrs Angie Ong, Principal

Ex-Officio   Ms Jessie Holmberg, Executive Director
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Chairman Dr Janice Wong 

Member Dr Wu Pang Hung

Secretary Ms Sandi Tan, Head of Social Work Department 

Ex-Officio Ms Jessie Holmberg, Executive Director 

CASE & REVIEW
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HIGHLIGHTED ISSUES 
ADDRESSED BY THE 
SUB-COMMITTEE 

MEETING THE NEEDS 
OF CLIENTS
The health conditions of some of 
the clients or their caregivers may 
make it difficult for the clients to 
come to the Association to receive 
services. The Committee had 
recommended for these clients 
to be transferred and placed in 
other more suitable programmes 
to better meet their needs, such 
as the Home Management 
Programme.

Social Workers also explore other 
services in the community for 
additional resources to better 
support the clients and their 
caregivers. Parents and caregivers 
are encouraged to learn some of 
the therapy techniques from the 
therapists which they can easily 
follow up with their children at 
home and after their children are 
discharged from the programmes 
to ensure continuity of care and 
interventions. The Committee 
had also approved the discharge 
of some clients who had been 
absent for a period of time due 
to health conditions and family 
situations.

INTRODUCTION
The Case & Review 
Sub-Committee endorses all 
referrals for admissions for therapy 
services, early intervention, 
special school education and 
adult services after they are 
screened and recommended by our
trans-disciplinary/multi-disciplinary 
team. The Committee also 
recommends the transfer or 
discharge of clients after reviewing 
their progress and circumstances. 

REFERRALS

CPAS received a total of 167 
referrals during the year under 
review. Of these, 128 were 
successfully enrolled into the 
various CPAS programmes; 
84 were enrolled into the Early 
Intervention Programme for 
Infants and Children (EIPIC), 
21 for School, 7 for Goodwill, 
Rehabilitation and Occupational 
Workshop (GROW), 6 for Day 
Activity Centre (DAC) and 10 for 
Therapy Rehabilitation Centre.

Some of the clients were 
transferred from one programme 
to another in order to better 
meet their developmental needs. 
Specifically, 17 EIPIC children 
were transferred to the School,

6 School students were transferred 
to GROW, 2 School students were 
transferred to DAC and 3 EIPIC 
children, 1 School student and 
1 GROW client were transferred 
to the Outpatient Therapy 
Programme. 

66%16%

5%

5%

8%

Therapy Rehab Centre

Day Activity Centre

GRO Workshop

School

8%

5%

5%

16%

EIPIC66%
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OUTSTANDING FEES
Some of the clients had 
accumulated outstanding 
programme fees. An installment 
plan will be worked out with the 
parents to help them settle their 
outstanding fees. Social Workers 
will provide financial assistance 
to parents who have difficulties 
paying by installment.  The 
Committee had also granted 
approvals to waive off the 
outstanding programme fees for 
the low-income families to help 
ease their financial burden. 

The Committee 
had also granted 
approvals to waive 
off the outstanding 
programme fees 
for the low-income 
families to help 
ease their financial 
burden

FINANCIAL/
PRACTICAL 
ASSISTANCE
The Committee also grants 
subsidies from donations to assist 
low-income families to settle 
their outstanding fees and to 
purchase recommended assistive 
equipment for clients.

Thus, the Committee wishes to 
express our sincere gratitude 
and appreciation to the donors of 
CPAS for their continuous support 
and enabling the Committee to 
more effectively serve our clients 
and their families. 

The Committee 
wishes to express 
our sincere 
gratitude and 
appreciation to 
the donors of 
CPAS for their 
continuous support

CASE & REVIEW
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KEY HIGHLIGHTS 

PROFESSIONAL 
REGISTRATION
The AHPs from the PT, OT and 
SLP departments received 
their full registrations from 
the Allied Health Professions 
Council (AHPC) to practice in 
Singapore. The AHPs attended 
the supervisors’ training workshop 
conducted by AHPC and qualified 
as supervisors for therapists under 
Conditional Registration.

PEER TRAINING 
The SLP Department organised 
the workshop on “M.O.R.E.: 
Integrating the Mouth with Sensory 
and Postural Function” by Eileen 
Richter and Patricia Oetter, on 
18 and 19 November 2013. 
This workshop attracted a total 
of 60 OTs and SLPs, including 
registrants from Hong Kong, 
Brunei, Malaysia, and Indonesia.  
The workshop was also granted 
the Charities Capability Fund 
(VCF) for participants from 
Voluntary Welfare Organisations 
(VWOs). 

In collaboration with other VWOs, 
the OT Department organised 
a workshop on “Seating and 
Positioning for Children with 
Special Needs” on February 2014, 
which was attended by over 
50 participants. 

21

INTRODUCTION
The Professional Sub-Committee, 
chaired by Associate Professor 
Ong Hian Tat, includes Allied 
Health Professionals (AHPs) 
from the Physiotherapy (PT), 
Occupational Therapy (OT), 
Speech and Language Pathology 
(SLP), Psychology, and Social 
Work departments.

The committee meets once every 
two months to share updates 
on new initiatives, research, 
and projects. The allied health 
departments’ greatest strengths 
are its ability to anticipate and 
embrace change, and the 

willingness to break new ground 
and to transform established 
fields, which was much in 
evidence in 2013.

The allied health 
departments’ greatest 
strengths are its 
ability to anticipate 
and embrace change, 
and the willingness 
to break new ground 
and to transform 
established fields

The AHPs embarked on 
enhancing and extending the 
clinical services of Feeding and 
Swallowing, Assistive Technology, 
and Audiology clinics to clients at 
CPAS as well as to the community.  
The AHPs impart their learning 
and knowledge gained from 
attending professional trainings, 
workshops, conferences, and 
seminar lectures. The committee 
discusses and plans strategically 
about the future clinical 
developments and projects in 
alignment with the vision and 
mission of the organisation.

Chairman  Associate Professor Ong Hian Tat

Vice Chairman Dr Yoong Siew Lee

Secretary  Ms Sunitha Sendhilnathan, Head of Speech 
   and Language Pathology Department

Ex-Officio  Ms Jessie Holmberg, Executive Director

PROFESSIONAL 
SUB-COMMITTEE REPORT
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several training programmes for 
caregivers, parents, teachers, 
and Foreign Domestic Workers 
(FDWs) to equip them with the 
basic necessary skills to handle 
clients with Cerebral Palsy, 
Autism Spectrum Disorders, 
Developmental Delays, Trisomy 
21, and other syndromes.   

The trainings conducted by the 
SLP and Psychology departments 
were approved for the Caregivers 
Training Grant (CTG) and Foreign 
Domestic Workers Grant (FDWG).  
In utilising this grant, the SLP 
Department conducted the 
intensive “Hanen It Takes Two to 
Talk” (four families) and “More 
Than Words” (five families) training 
to equip the 9 families of children 
with developmental delays and 
Autism Spectrum Disorders 
respectively.

IMPLEMENTATION OF 
TRANS-DISCIPLINARY 
(TRANS-D) APPROACH
The AHP departments consolidated 
the processes and systems for 
successful implementation of the 
Trans-D Approach in the EIPIC 
programme. This approach 
aims at the sharing of roles 
across disciplines to facilitate 
communication, social interaction, 
mobility skills, Activities of Daily 
Living (ADL) and collaboration 
are maximised amongst the team 
members working on the same 
outcomes and strategies, so that 
the consistency and continuity of 
goals are maintained for better 
prognosis in children with special 
needs. 

SERVICE
RECOGNITION 
Mrs Nirmala Gopiendran, Acting 
Head of Social Work Department 
was interviewed by the Oral History 
Centre, National Library Board, 
to capture her involvement as 
a social worker in the sphere of 
Special Needs Education. Her 
experiences, learning, and work 
were documented to preserve and 
disseminate as an inspiration to 
young emerging social workers 
in Singapore. Ms Ni Ni Swe, 
Physiotherapist, represented 
Singapore at the 7th ASEAN 

Para Games in Myanmar, as an 
International Boccia Classifier, in 
January 2014. 

Ms Ni Ni Swe, 
Physiotherapist, 
represented Singapore 
at the 7th ASEAN Para 
Games in Myanmar, as 
an International Boccia 
Classifier, in January 
2014. 

COMMENCEMENT OF 
AUDIOLOGY SERVICES
CPAS commenced the audiology 
services for in-house clients with 
the recruitment of an Audiologist 
in March 2014. CPAS is the 
only VWO providing hearing 
assessment and management 
services in a centre for individuals 
with multiple disabilities. With 
this, the children and adults with 
cerebral palsy receive a more 
holistic intervention under one 
roof. 

TRAINING PROGRAMMES

AHPs from the various 
departments not only offer 
therapy services to clients but 
also organised and conducted 

The OT and SLP departments 
jointly conducted a sharing 
session on “Assistive 
Technology” to the teachers and 
interventionists of the school and 
EIPIC programmes respectively, to 
promote better understanding and 
knowledge of the use of assistive 
technology in the classrooms. 

The AHPs at the PT Department 
shared their skills and knowledge 
not only with the parents, and 
caregivers but also volunteers on 
“Application of Mobility Devices 
for Children with Cerebral Palsy, 
and Wheelchair Handling Skills”. 

In partnership with AIC, the 
Psychology Department equipped 
33 families of children with special 
needs with various behaviour 
management strategies. 

RESEARCH AND 
DEVELOPMENT

Owing to the growing 
needs of social and 
clinical research in 
the area of special 
needs, the research 
arm was setup in 
2013, to promote 
and coordinate 
research culture, 
and to support the 
research endeavours 
of all the staff in the 
organisation. 

In November 2013, the SLP and 
OT department’s representative 
from the Feeding and Swallowing 
Clinic presented a paper titled 
“Effectiveness of Trans-Disciplinary 
Approach in the Management 
of Children with Feeding and 
Swallowing Disorders – A Pilot 
Study” at the 9th Asia Pacific 
Conference on Speech, Language 
and Hearing held in Taiwan. 

A scientific poster was presented 
on “The Quality of Life of 
Singapore Children with Cerebral 
Palsy - An Exploratory Study” 
at the Australasian Academy of 
Cerebral Palsy and Developmental 
Medicine (AusACPDM) Conference, 
held in Australia in March 2014. 

The staff from PT Department 
completed a study on “The 
Effectiveness of Partial Body 
Weight Support Treadmill Training 
on Children with Cerebral Palsy” 
that has been sent for publication 
in a peer-reviewed journal.

In collaboration with Nanyang 
Polytechnic, the Physiotherapists 
commenced a clinical study 
on “Effects of Virtual Reality 
Training on Balance in Children 
with Cerebral Palsy”. The PT 
Department also partnered with 
the NUS Design and Engineering 
Department and Xentiq Company 
for an on-going research project to 
study the effectiveness of the Leap 
Frog Assistive Walker for children 
with cerebral palsy. 

In collaboration with SG Enable, 
the SLP Department organised 
a workshop by accomplished 
speakers Eileen Richter and 
Patricia Oetter, on “Sensori Motor 
Integration Deficits” which was 
attended by over 70 parents of 
children with special needs. 

In collaboration 
with SG Enable, the 
SLP Department 
organised a 
workshop by 
accomplished 
speakers Eileen 
Richter and Patricia 
Oetter
The OT Department conducted 
regular trainings for teachers, 
parents, and caregivers on 
“Facilitation of Upper Limb and 
Fine Motor Skills”, “Recognising 
Visual Perception Difficulties”, and 
“Basic Activities of Daily Living 
and Assistive Devices”. Ms Pampi 
Ghosh, Head of OT Department, 
was invited by the Social Service 
Institute to conduct training 
on “Intervention Strategies for 
Handwriting Difficulties in Special 
Education”. 
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CPAS AS ONE!
We held our annual teambuilding 
exercise on 23 November 2013 
and we had a wonderful and 
fulfilling day.  Our aim was to 
organise a social team building 
event where employees could 
spend quality time together with 
their colleagues, and improve 
collaboration, communication and 
build a stronger sense of team 
spirit.

Employees were engaged in 
a day of fun-filled challenging 
games that allowed them to think 
creatively and work together as a 
team.  Teams of 7 to 8 members 
competed against one another 
to pursue intriguing missions that 
brought out hidden skills and 
laughs.

OUR WORK ENVIRONMENT

DIFFERENT PEOPLE. 
DIFFERENT 
PERSPECTIVES. 
ONE COMMON 
COMMITMENT. 
At CPAS, we know we can make 
a difference in the quality of life 
for many individuals.  We also 
understand that employees’ talent 
is the key to accomplishing this 
goal.  Much of our achievement 
comes from the importance we 
place on fulfilling our mission 
and values, as well as creating 
an environment that fosters the 
growth and development of our 
people.

Our environment is open, diverse, 
and truly supportive.

Colleagues are drawn to CPAS 
because of the challenging and 
often passionate work we do, our 
emphasis on commitment, and our 
industry leadership.  They stay at 
CPAS because of our commitment 
to their growth and development, 

the respect we show them as 
individuals, and our emphasis on 
creativity, diversity and inclusion.

As an organisation, we are 
committed to developing work/life 
skills, providing tools, resources 
and a supportive environment 
for all our employees.  At CPAS, 
employees work with their 
managers to make choices that 
assist them in navigating their 
work and personal life challenges 
while meeting the needs of the 
organisation.  This reciprocal 
partnership with employees and 
a flexible work environment is a 
hallmark of CPAS’ success. 

Chairman Associate Professor Kevin Lim

Members Mr Satyaki Sengupta 

  Ms Koh Kok Loo

  Ms Foo Siew Fong, PBM

  Mr Johnny Quah

  Dr Yoong Siew Lee

Secretary Ms Geraldine Chan, HR Manager 

Ex-Officio Ms Jessie Holmberg, Executive Director 
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The research arm also supported 
and partnered external 
organisations such as KK 
Women’s and Children’s Hospital, 
Nanyang Polytechnic, National 
University of Singapore, and 
National Council of 
Social Service to conduct studies 
pertaining to special needs. 

CLINICAL EDUCATION
The Therapy Rehab and the 
Psychology Departments provided 
supervision and mentoring 
to students pursuing their 
undergraduate or post graduate 
qualifications with Nanyang 
Polytechnic, National University 
of Singapore, Raffles College of 
Higher Education, and Laselle 
College of the Arts. 

PUBLICITY, OUTREACH AND 
ADVOCACY
In October 2013, the Social Work 
Department, in alliance with KK 
Women’s and Children’s Hospital, 
organised the event “Hand in 
Hand – A Tribute to the Parents” 
at KK Hospital’s Auditorium. 
This event consisted of talks by 
therapists and doctors, as well as 
personal stories by parents and 
an adult with cerebral palsy, which 
was attended by over 50 families 
of children with cerebral palsy. 

The event 
consisted of talks 
by therapists and 
doctors, as well 
as personal stories 
by parents and 
an adult with 
cerebral palsy

The SLP Department 
commemorated the Speech 
Therapy Week in November 2013 
by reaching out to the general 
public, and promoted awareness 
about the SLP profession and role 
in the community. In collaboration 
with NLB, a puppet show was 
conducted which was attended 
by over 90 children. The event 
also included public awareness 
talks on SLP related topics, open-
house, and sharing at a PCF 
Kindergarten.

The OT Department collaborated 
with the Singapore Association 
of Occupational Therapists to 
develop public education videos 
reflecting the management of 
challenging behaviours in public 
places, creating application 
features and newsletters 
on Independent Activities 
of Daily Living, leisure, and 
social participation, as part of 
Occupational Therapy Day. 

The CPAS Allied Health 
Professionals would like to express 
their most sincere appreciation 
and acknowledgement to the 
many volunteers, donors, and 
partners who collaborated with 
them in clinical studies, scientific 
projects, advocacy and publicity 
events, etc. that benefitted the 
children and adults with cerebral 
palsy and related disorders 
of posture, movement and 
development, Autism Spectrum 
Disorders, Developmental Delays 
and other syndromes. 



Each challenge was 
communicated through a tablet/
smartphone and included 
brainteasers, creating and taking 
photos, hands-on activities, finding 
codes and much more. Each 
member in the team contributed to 
complete the missions.  Creativity, 
teamwork and prioritising were the 
keys to beat various missions and 
win the game. 

CPAS MOVING 
AHEAD… 
Learning.  Growing. Succeeding.  
This is what a CPAS career is 
made of.

At CPAS, we have long recognised 
that our employees are our 
most important asset. We value 
our colleagues, recognise their 
talent, encourage their growth 
and reward their performance.  
It is a terrific environment that 
enables people to contribute, to 
do their best, and to achieve their 
potential.

ONBOARDING   
To embark on a hire onboarding 
programme to introduce new 
employees to their job, coworkers 
and the organisation, so they 

have the resources necessary to 
successfully produce the desired 
organisational outputs.

CAREER 
OPPORTUNITIES
To offer career paths to help 
employees to succeed in our 
organisation, including functions 
in teaching, psychology, 
physiotherapy, occupational 
therapy, speech therapy and 
more. We seek motivated people 
with passion to succeed and who 
value diversity.

GROWTH PLANNING 
AND PERFORMANCE 
EXCELLENCE
To empower employees to 
set the path for their future 
growth within the organisation, 
employees participate annually 
in our performance appraisal 
exercise in which they have open 
career discussions. To develop 
processes that set meaningful 
goals to align with organisation 
strategies, ensure employee 
receive continuous feedback on 
their performance and discuss 
plans that support individual 
growth.  

HEALTH AND FITNESS
We are passionate about helping
our employees lead healthy, 
productive lives.  We have various 
plans in the pipeline to develop 
wellness programmes to motivate 
our employees to be at their best, 
both physically and mentally. 

STAFF
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44 existing policies and SOPs to 
ensure best practice guidelines 
and to identify any service gaps.

Phase II will include the following 
scope and deliverables:
• Review the existing  policies 

and SOPs against other 
established best practices

• Provide recommendations to 
enhance the control activities 

• Propose changes to the 
policies and SOPs reviewed 
(where necessary as per the 
above)

• Interview relevant 
owners on the proposed 
recommendations 

• Final review on changes 
made by the relevant owners 
to ensure alignment with 
recommendations

E&Y conducted two half-day 
training workshops for process 
owners and HODs to familiarise 
them on the fundamentals of 
internal controls, corporate 
governance and audit techniques. 

Moving forward, the committee will 
continue to review and update the 
internal processes to ensure they 
are relevant and robust. 
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INTRODUCTION
CPAS set up the Audit 
Sub-Committee in November 2013 
to oversee the implementation 
of newly developed policies and 
standard operating procedures 
(SOPs) within each department 
and across the entire organisation.  
The committee also looks into the 
regular review of the policies and 
SOPs to ensure transparency and 
corporate governance as well 
as to conduct checks to ensure 
compliance.

to oversee the 
implementation of 
newly developed 
policies and 
standard operating 
procedures (SOPs) 
within each 
department 

AUDIT PHASE I AND II
CPAS awarded Ernst & Young 
(E&Y) the tender to review the 
numerous policies and SOPs in 
November 2013. In January 2014, 
E&Y started its fieldwork with the 
process owners from different 
departments. 

PHASE I
Phase I will be completed and 
implemented by July 2014 and 
it will involve reviewing the Risk 
Advisory Work:
• Review and document current 

process of receipts and 
collections 

• Review and document current 
process of purchasing and 
procurement 

• Put up recommendations 
to develop a set of robust 
internal control processes

• Assist in the documentation 
of policies, procedures and 
SOPs. 

PHASE II
Phase II will begin in August 
2014 and involves the review of 

AUDIT 
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Chairman  Mr Christopher Lo

Members Mr Johnny Quah

  Mr Dhonu Chandra Bhattacharjee

  Ms Chng Wong Yin

Secretary Ms Melissa Shepherdson, 
  Corporate Communications Manager

Ex-Officio Ms Jessie Holmberg, Executive Director
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National Council of Social Service

Ministry of Education
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CEREBRAL PALSY
ALLIANCE SINGAPORE

Cerebral Palsy Centre
65 Pasir Ris Drive 1
Singapore 519529

Tel:      (65) 6585 5600

Fax:    (65) 6585 5603

Email:  admin@cpas.org.sg

Web:   www.cpas.org.sg
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